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Dec 6th 2010 - 60 Summits Strategy Meeting

Funding for a full time organization

There is a lot of work to do for a group of volunteers. Pursuing funding a full time operations was suggested. Some options: 

· Federal Government Funding. We may be able to have access via Kalvin's contact

· Create a grant request

· Aviva

· Trillium Grant

· Drug companies (at least fund Webinars to doctors)

· Identify and contact who funded the Round Table

Other actions opportunities

· Fine tune the existing communications messages and distribute the information or post on the website

· Review the summit attendees list to see who can help and participate in our group

· Speaking at Medical Association meetings

· Dr. Keoh with Family Practitioners

· OMAC Oct 2,3,4 Niagara on the Lake, with Dane Black

· Establish a beachhead with the Unions by approaching the Building Trades. They have to buy and administer their own non-occ disability insurance

· Do the legal aid clinics have an umbrella group we can connect with

· Continue to pursue information sharing with IFWH

Summit 2.0 

· The summit will take place Fall 2012

· We need to take the timeline we used for the summit and work backwards. That will give a project list that we can coordinate with the Communication Plans

· We need to determine dates of other similar conferences in the fall of 2012

Strategy Ideas

General Strategic Approach suggested

· Continue with Education efforts at grass roots level

· Then begin to identify and engage community leadership

· Educate leadership and WIIIFT

· Facilitate and evolve action and solutions that will lead to the implementation of the 16 Recommendations. Bring actions and needs to Summit 2.0

· Collaborative Summit to agree on actions and or negotiations to agree upon actions

Project Groups and Communication Plans

· Each group should have its own Communication Strategy. The strategy should contain a kit that is consistent for all Project groups. The rest of the strategy is the individualized Communication Plan for the project group.

· The Kit could contain

· How to select and engage resources

· WIIIFT items

· Specific questions to ask the community

· A facilitators/project group guide for approaching the community

· An outline of who to generally target in a community, from the grass roots to the Leadership needed to make change

The Communication plan could then be specific to the community with items such as:

· What part of ACEOM most relevant

· An general approach to the community

· Suggested actions for the community to take leading to actions they can and cannot agree upon

· How to lobby for that action to be taken or presented at Summit 2.0

· Resources and information sources most relevant to the community

Specific Approaches/Ideas suggested

· Determine who we are specifically targeting in the community

· How do we get to the community's leadership

· Use a training tool, webinar seminar that delivers continuing education credits

